South Whidbey Parks & Recreation District

January 20, 2010 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter and Don Wood.
Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett and Carrie Monforte.
Linda called the meeting to order at 7:02 p.m.  The attendance sheet is attached for permanent records only.

II.  Public Comment
No public comment.
III.   Approval of Minutes

The minutes of the Regular Meeting on December 16, 2009, were unanimously approved in a motion made by Jim and seconded by Don. 
IV. Swearing In of Commissioners

       Anne LaCour from the Island County Auditor’s Office conducted the swearing in of returning commissioners Linda Kast and Jim Porter.
V.  Election of Officers

Jim made a motion to elect the following officers:  Don as the Chair of the Board, Matt as the Vice-Chair, Allison as the Treasurer, Linda as the Secretary and Jim as the Member-at-Large.  Don seconded the motion and the motion was unanimously approved.

VI. Treasurers Report

Linda asked how much money was carried forward from the previous year and Peggy said the ending balance in the M&O Fund as of December 31st was $248,061.23.  Jim said the final totals came out well overall for administration and maintenance.  Jim also gave kudos to Carrie because most of the programs broke even or made money.  
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $248,061.23.

· The Capital Fund was $500.62.

· The Project Fund was $125.50.

· The Reserve Fund was $136,535.71.
 Voucher Approval
In a motion made by Linda and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #2950 through #3025 in the amount of $75,164.20
and the Capital Fund Vouchers #CAP743 through #CAP746 in the amount of $32,673.09.
V.   District Report

A.  Director’s Report: 
Terri stated that she and Tom have been absorbed with working with contractors on various park projects.
Terri said she was partnering with the Island County Health Department and Jill Workman from the School District to apply for a grant to run a free, after-school pilot program for ages 8-14.  The program would be 6-8 weeks, 3 days a week and each week a guest instructor would teach a topic in health.  Terri said they have sent out letters to local businesses asking for their ideas and if they receive the grant, they will take registrations on Children’s Day.  Terri said the program can accommodate 12-15 kids.  
Terri said she is working on interpretive signage for Trustland Trails.  Terri said that Kris Wiltse draws the sign design and Dan Peterson writes the narrative.  Terri said she has ordered regulative signs for Trustland Trails from the Correctional Industries and she is also working with Maven from WA-DOT regarding a green highway sign.  Terri said that Pat McVay would be starting the Trustland Trails entrance sign soon.

Terri said that Ragnar Relay is interested once again in using the park for the start of the race.  Terri said the race is one week before the triathlon and she is evaluating the proposal now.  

Terri said the South Whidbey Little League intends to occupy the concession stand this baseball season.  Terri said she is still working with them on the details such as propane, etc.  Linda said the District should probably charge Little League a fee and Terri suggested requiring Little League to fill the propane tank up to the same point it was at when they took over the concession stand or charge them $25 per month.  
Tom suggested the District allow Little League to use the old office space over the concession stand as an announcer’s booth for baseball games.  

Terri stated that the State Auditor would be in the office next week conducted the 3-year audit.  
Terri said she is pursuing the classification of a certified park and recreation professional.  

B.   Maintenance Report
Tom said they have been working on the lakes and doing some mowing, etc.  Tom said the fields are a little soft but they still look good for one of the wettest years in recent years.  Tom said the French Soccer Academy was still playing on the fields.
Tom said he wanted to move forward with the purchase of a zero-turn mower and he distributed paperwork to the commissioners regarding a Bad Boy mower.  Linda made a motion to purchase a Bad Boy zero-turn mower for $12,785.78 and Jim seconded the motion.  The motion was unanimously approved.  
C.  Programs Report
Carrie said participation by both divers and spectators was up this year for the Polar Bear Dive. Carrie said Music Together is running along with Sign Language and Guitar.  Carrie said Teen Drop-in Volleyball had begun at the high school.  Carrie said Boys’ Basketball had begun and currently the league is up seven players from last year.  

Carrie said she is experiencing a gym squeeze with 2nd grade basketball so the 2nd graders are practicing as a group.  Carrie said she has contacted the Assembly of God Church and asked to use their space but they are booked.  Jim asked if the problem was due to the lack of janitorial staff and not the lack of space.  Carrie said yes, she has offered to open the gym herself but she has not been taken up on the offer.  Jim said Carrie needs to go through all the proper avenues but if she still hits a wall, Jim said he could possibly talk to someone.  

Carrie said she is gearing up to offer fitness classes once the District has a good floor for fitness.  Carrie said she has been speaking with the South Whidbey Yacht Club about offering programs for both youth and adults.  Carrie said the Yacht Club wants to keep their boats at Lone Lake during the term of their programs and maybe longer and Linda said that should not be a problem.  Terri said the boats would be on a trailer or in a container that is moveable.    

Carrie distributed a Room Use Fees handout listing the cost of renting District space.  Carrie said the rates were a little bit lower than the rates at other comparable locations.   
VI.   Unfinished Business
A. M&O Levy Campaign Update
Terri said that Linda had submitted a letter to the editor regarding the levy and John Auburn and Debbie Holbert would also be submitting letters soon.  Terri said she had placed ads promoting the levy in both the Examiner and Record.  Terri asked if the commissioners wanted the ads placed on the kiosks, bathrooms, etc. around the District properties and the commissioners said yes.  Linda said there was a meeting scheduled regarding promoting the District levy but only three people showed and Dean Hatt missed the meeting because he went to the wrong location.    

B. Equipment & Maintenance Storage Facility/Clearing & Grading Bids
Terri said that 28 bid packets for the clearing and grading of the maintenance facility were picked up and 13 bids submitted.  Terri said that Quin from Davido Consulting Group completed a favorable reference check on Carman’s Construction, the low bidder, so Terri recommended awarding the contract to Carman’s Construction.  Jim asked if a performance bond was required and noted that not everyone will qualify for a performance bond.  Jim asked that Terri determine whether or not Davido required a performance bond for this project.  Linda made a motion to award the bid to Carman’s Construction assuming the requirements for a performance bond are addressed and Jim seconded the motion.  The motion was unanimously approved.  
C. Park District Building – Wall Removal Project/Demolition Bids
Terri said that she had received bids for the wall demolition project in the District office building.  Terri said the bid included wall removal, the ceiling replacement and removal of the carpet and Bob Governor was the low bidder.  Terri said she would check with Davido to confirm that a performance bond was required before awarding the contract.  Linda made a motion to award the tenant improvements contract to Bob Governor assuming the requirements for a performance bond are addressed and Jim seconded the motion.  Don asked if there are budgeted funds for this project.  Terri said there was not enough money budgeted so funds would need to come from the surplus account.  Terri suggested they table the discussion on tenant improvements until she has time to review the budget.  Linda struck the motion.
D.  Community Park Structures / Roof & Gutter Bids
Shawn Ogle from Coastal Soul Construction attended the meeting to make himself available to the board members if they had any questions about the roof and gutter bids.  Shawn said he always uses Leaf Guard gutters because they are good quality even though they are more expensive so his bid may be higher than the others.  Shawn commented that he noticed the paint was peeling from the concession stand roof and said he had not seen it before and he recommended speaking to the manufacturer about it. 
Terri suggested that they defer working on the concession building roof for now because the roof looks poor but it has no major issues.  Terri said the picnic shelter, playground bathroom and the pump house are the priorities for roof replacement.  Terri said she did not ask the contractors for gutters; she only asked the contractors to determine what was needed and then bid the job.  Terri said all of the contractors except Apex Roof Systems bid a Snap-Lok roof.  Terri said Apex Roof Systems bid a higher quality product so she asked Apex Roof Systems to bid the job using a Snap-Lok roof.  Once Apex Roof Systems re-bid the job, they were the low bidder for the playground bathroom and pump house using a Snap-Lok roof.  Terri said they could award the contract to the low bidder, Bergsma Construction, for the picnic shelter and Apex Roof Systems for the playground bathroom and pump house.  Terri asked if they could move forward with the roof replacement of the picnic shelter, playground bathroom and pump house and if money is remaining from the bond funds, those funds could be used for the concession building roof.  Linda made a motion to award the roofing contract to Apex Roofing Systems for the playground bathroom and pump house and to Bergsma Construction for the picnic shelter and Jim seconded the motion.  The motion was unanimously approved.
E. ADA Loop Trail Grading Plan & Permits – Update

Terri said the Trustland Trails trail plan was done and the grade exceeded 5% in a few places so landings have been identified.  Terri said they are currently going through the County and DNR permitting process for all of the trails, not just the ones to be constructed now.    
VII.   New Business

A. Community Park/Baseball Storage Shed 
Terri said she had picked up the Community Park and Trustland Trails shed plans from Matthew Swett and she had contacted contractors to distribute the plan.  Terri said the Community Park storage shed will be constructed in the same spot as the last one but may be moved out a little bit.  Don stated that Little League representatives had not attended any District board meetings to promote the shed.  Tom stated that the shed was not just for Little League but was used for day camp and football.  Don asked if they should build a shed now when the District is over budget on other projects.  Terri said they do not need a shed right now at Trustland Trails but the Park really needs one and the money is available for the Park shed.  
Jim asked what equipment would be moved from the current maintenance building to the new facility.  Tom said almost all of the equipment would be stored at the new location but depending on the season, the mowers may spend the winter in the old building.  Jim asked if the small storage building could be sectioned into two so that two groups could use those areas for storage and Tom said that was possible.  

Jim said he wants the amphitheater to be a usable space so he recommended clearing around it. 
B. Accessible Swings for Playgrounds
Sylvia Roehnelt, a South Whidbey resident, said she moved to South Whidbey five years ago.  Sylvia said she has a grandson who has cerebral palsy so he spends time with her and her husband a couple times a week.  Sylvia said he likes to go to Castle Park but he cannot play on the structure because he is in a wheelchair.  Sylvia said she had heard of play apparatus that is usable by those in a wheelchair.  Sylvia said she contacted Terri regarding the play apparatus and she was happy with the response she received from Terri and appreciates being heard by the commissioners regarding installing accessible swings in the Park.  Don and Linda both thought the accessible swings were a good idea and Terri agreed that universal access was very important.  Tom said they used to have a tot area but they had to remove it after the playground audit.  Tom said the swings could go by the northeast corner of the playground near the swing set.  Sylvia said that the swings could be used by other kids along with handicapped kids.  The commissioners agreed that the swings should be installed and Terri said she would order them.
C. Equipment & Maintenance Storage Facility / Selecting a Building
Terri said they received four bids of both pole and steel buildings for the new 40x98 maintenance facility.  Terri said the Blue Ribbon bid was the lowest bid for all of the buildings.  Linda stated that a budget needed to be developed before they could make any decisions and Terri said she would develop a budget and then possibly call a special meeting.  
D. SWPRD Comp Plan Review and Renewal Process / Calendar
The commissioners discussed the comprehensive plan review schedule.  Jim said he did not think the schedule would work because he did not think anyone would attend the meeting but he thought they should give past participants the current plan and ask for their input.  
Terri informed the commissioners of a confusing conversation she had with Dan Jones from the Island County Assessor’s Office.  Terri called and asked Dan why the District had not received the amount in property taxes that the Assessor’s Office had said the District would be receiving.  Terri said she was told by Dan Jones that the difference was due to ‘refunds’ and we would need to request how much in ‘refunds’ we wanted to receive.  Terri asked Dan how to calculate the amount of refunds we should be requesting but Dan said he did not know and then told Terri that the District cannot apply for refunds.  Terri said she thought Matt said last year that he would talk to Dan but she never heard if he talked to him.  Terri said to avoid overestimating the amount of property taxes we would receive next year, she will be cutting in half the amount of increase that Dan says we will receive.  Linda suggested Terri talk to the Council of Governments about her difficulties with Dan.      
VIII. Executive Session - Personnel

The Regular Meeting adjourned at 9:29 p.m. and moved to the Executive Session to discuss the review of a public employee at 9:32 p.m. The Executive Session returned to the Regular Meeting at 9:57 p.m.
IX.   Adjournment

There being no further business the meeting was adjourned at 9:58 p.m.  
January 20, 2010 Meeting Minutes

Page 1 of 6 


